
                                                                                                            

 

 

Agile Project Management 

Summary  
 
Agile project management is a method which has grown in popularity in recent 
years due to its flexibility. On this course, you will learn this practical approach 
which achieves an ideal balance between the rigour and visibility required for 
good project management, and the fast pace, change and empowerment 
provided by Agile. The course includes both the AgilePM Foundation level 
(approximately level 2) and AgilePM Practitioner level (approximately level 3). 
 

Course Provider  

CUPE International  
Wessex House, St Leonard’s Road, Bournemouth, 
Dorset BH8 8QS 01202 555 711 | 
www.cupeinternational.com 

Qualification Accreditation APMG International 

Academic level Level 3 

PET entry requirements 
Level 2 English and Level 3 in a related 
subject area such as Business, Management 
or Health and Safety 

Format of course material Paper-based 

Structure 
of course 

• The Fundamentals and the Philosophy 

• The Principles 

• Preparation 

• The Lifecycle and Products 

• Team structures 

• Roles and Responsibilities 

• Communication 

• MoSCoW and Timeboxing 

• Lifecycle Configuration 

• Estimation and Measurement 

• Quality and Maintainability 

• Planning, Control and Risk 

• Tailoring Agile Project Management 

Assignments 
Multiple self-assessed sample questions and 
mock exams 

Exam 
1 invigilated, closed book exam (40 
minutes); 1 invigilated, open book exam 
(150 minutes) 



                                                                                                            

 

Study hours 80 

Course expiry date 12 months 

Prison support requirements 

Facilitate tutor support via email. This often 
requires scanning learner assignments and 
email them to their tutor. Facilitate and 
invigilate exam. 

Supplier tutor’s support  
 

Yes – accessed via prison staff. Assignment 
feedback given and questions answered. 

Certificate 
A printed certificate is provided upon 
successful completion. 

Progress 

There are range of possible progression 
options. Call our free Advice Line on 0800 
048 7520 on Tuesdays (10-12pm and 2-4pm) 
and Thursdays (10am-12pm and 2-6pm). 

 


