
                                                                                                            

 

 

CMI Level 5 in Management and Leadership 

Summary  
 
This course will equip you with the strategic thinking and practical tools needed 
to manage teams, lead change and shape organisational success. You will 
explore core management areas including stakeholder relationships, resource 
and project management, recruitment and coaching, and strategic planning. The 
qualification supports you to apply theory directly to real workplace scenarios, 
helping you make better decisions and lead with clarity and purpose. 

Course Provider  
National Extension College (NEC) 
Woolpack House, 70 High Street, Sawston CB22 3HJ 
01223 400200 | www.nec.ac.uk 

Qualification Accreditation Chartered Management Institute (CMI) 

Academic level Level 5 

PET entry requirements 
Level 2 English and a Level 3 qualification in 
business or management or experience of 
management 

Format of course material Paper-based 

Structure 
of course 

There are two core units:  

Unit 501: Principles of Management in an Organisational Context 

This unit includes:  

a. Evaluating the impact of an organisation’s structure and 

governance 

b. Exploring theoretical models, management and leadership 

styles 

c. Approaches designed to promote a culture of mutual trust 

and respect 

Unit 502: Developing, Managing and Leading Individuals and Teams 

to Achieve Success 

This unit includes:  

a. Theoretical and practical approaches to developing, leading 

and managing teams 

b. Techniques to assess current and future team capabilities 

c.        Role of recruitment, selection and staff development 

Assignments 4 written assignments 

Exam None 



                                                                                                            

 

Study hours 121 

Course expiry date 12 months 

Prison support requirements 
Facilitate tutor support via email. This often 
requires scanning learner assignments and 
emailing them to their tutor.  

Supplier tutor’s support  
 

Yes – accessed with prison staff support 

Certificate Yes 

Progress 

There are a wide range of progression 
options including project management 
courses and an Open University Access 
course in Business and Law. Call our free 
Advice Line on 0800 048 7520 on Tuesdays 
(10-12pm and 2-4pm) and Thursdays (10am-
12pm and 2-6pm). 

 


